
“The Language of Business is the  
Language of the Customer”

GlobalVision International, Inc. specializes in
providing translation and localization solutions to
industries involved in software, hardware,
telecom, internet, engineering, medical
technologies, business, finance, manufacturing,
industrial, consumer and media. We are staffed
and equipped with experts who can convert your
products from and into most commercial
languages. 

Our mission is to enable our clients reach their
global markets by providing them with high-
quality localization and translation services and
fast turnaround. We maximize high quality and
efficiency by employing native talent with
advanced language, technical, and project
management skills, and by using innovative
software and communication technologies often
unique to our company. 

LLoo’’ccaall--ii--zzaa’’ttiioonn n. is the
linguistic adaptation of a

product for specific
target markets.

LLooccaalliizziinngg::
• Software/Systems 
• Manuals/Online Help
• Web Pages 
• Marketing Collateral
• Legal Contracts

OOuurr  CClliieennttss::

EEnnggiinneeeerriinngg  SSooffttwwaarree

Ansys GibbsCAM

Mathworks Optical Research

SolidWorks TurboCAD

IITT

Dymo EqualLogic

Kofax Imaging CMS Products

WWeebb

e-Tractions iPerceptions

Sitescape WebDialogs

MMeeddiiaa

People Magazine Sesame Street

Sony Pictures Wolters Kluwer

MMeeddiiccaall

Biomerica Carl Zeiss

OnCure R2 Tech.

IInndduussttrriiaall

Air Liquide K-Tron

Mestek NWL

TTrraannssllaattiioonn
&

LLooccaalliizzaattiioonn
SSoolluuttiioonnss

Global Vision
International, Inc.



TTiimmee--ttoo--mmaarrkkeett:: While many companies

are undertaking ongoing initiatives in

development (Agile, Crum or Extreme),

marketing (simultaneous international

rollouts) and production (ERP) to reduce

time-to-market, lag times in product

localization continue to delay product

releases creating havoc with their plans.

With rapidly evolving technologies and the

need to leapfrog the competition,

companies find that waiting 3-6 months

for their localized products to ship no

longer meets their needs or their end-

users'.

Localization projects should take between

4-8 weeks and can start concurrent with

product development. With the advent of

search-engine and database tools,

translation reuse has shortened the

international release cycle by months.

Simultaneous product rollouts are a reality

in the third millennium. Do not risk losing

market share to your competition simply

because you are still applying old

localization strategies, relying on

distributors, limited in-house translation

resources, or ill-equipped translation

vendors. 

PPrroodduucctt  oowwnneerrsshhiipp:: Your development

group has worked hard to create the

product. Your marketing group has

promoted it. You have paid all the bills.

Don't you want to have ownership of your

product, no matter where you sell it?

Many companies hand over product

ownership and control to their

international VARs and distributors by

having them fund or perform its

localization. Although this may appear to

be a short-term savings, in the long term it

often proves otherwise.

Having VARs or distributors perform or

fund the localization activities adds

shackles to your sales and marketing

expansions. It may limit your ability to

renegotiate terms, add new distributors,

or go direct. Retranslation at a later stage

to guarantee ownership is not something

your end-users would be pleased with.

Once they get accustomed to the localized

product, they want consistency and

continuity in the translation in follow-up

updates.

Upfront and total ownership of your

localized product is a must-have.

MMaaiinnttaaiinniinngg  iinntteerrnnaattiioonnaall  iimmaaggee:: Your

product bears your name. It should project

the appropriate image not only in your

home country, but in all your markets. 

Trusting a third party to localize your

product gives them control over that

image. This third party should be

committed to projecting the best image

possible while remaining consistent and

loyal to the source. Often distributors and

VARs think they know better, taking

liberties as they adapt your product for

their markets. They ad-lib, deleting and

adding as they see fit. It is hard to repair

the damage after it is done.

The image portrayed by your product

should never be compromised, no matter

who does your localization. 

CCoonnvveerrggeennccee  ooff  tteecchhnnoollooggiieess:: Advances in

Internet technologies, development tools,

authoring tools, and platforms have

expanded the use of different file formats

and build environments. Software

applications and manuals are no longer

based only on Microsoft resource files or

Word documents. Java, XML, ASP, HTML,

InDesign and a range of other formats are

now standard in many applications,

products and documents.

And with the continuing move toward

technology convergence, companies are

marrying software, electronics, mechanics,

chemistry, biology and other sciences to

develop high-end solutions. 

Translators are now expected to

understand all these different technologies

and file formats and accurately translate

only what is needed, without modifying

tags, links or code. If errors are made, a

significant amount of debugging time is

needed to fix and build these international

products.

Localization is both an art and a science.

Don't short-cut the process or

underestimate the effort needed. It takes

experienced engineering and translation

professionals to properly implement an

efficient translation-reuse process and

localize your product and support

documents.

LLaanngguuaaggee  aanndd  ccuullttuurree:: Languages have

unique and complicated requirements.

Some are written from left to right, others

from right to left, and still others are

bidirectional. Many Asian languages

require double- or multi-bytes to represent

the tens of thousands of symbols they

use. 

Cultures also differ widely even among

nations that speak a common language!

Work ethics, commitments to quality and

schedules, holidays, time zones, and

general habits vary greatly depending not

only on who you are working with, but

also where you are working. 

These are challenges that should be

trusted only to professionals. Don't tackle

them alone, unequipped and unprepared.

CCoonnttrrooll  oovveerr  llooccaalliizzaattiioonn:: Even when

outsourcing to professionals seems to be

the answer, giving up control over the

project is always a tough decision to

make. 

Our clients want to work with companies

that have a transparent localization and

translation process and not just a black-

box solution. 

Having visibility into the process at all its

stages and the ability to adjust or tune

gives the peace of mind that outsourcing

often takes away.

CChhaalllleennggee



FFlleexxiibbllee  aanndd  SSccaallaabbllee:: If your company has

a global vision, having an efficient and

effective localization strategy in place is

paramount. If your company doesn't have

localization as a core competency, you

should outsource to a company that does.

GlobalVision offers three localization

strategies to its clients:

1. Over-the-wall: When final, files are

provided to us to localize.

2. Coupled: The localization process is

coupled with the development/authoring

process. Translation starts shortly after the

pre-release files are ready, then updated

with the files are final. 

3. Integrated: The localization process is

integrated with the development process.

Translation starts with code freeze and

progresses in parallel to development to

enable simultaneous releases.

Each strategy offers you varying degrees

of value, depending on your strategic

plans, time-to-market requirements and

budget. These solutions permit flexibility in

planning, scheduling, resource allocation

and implementation frequency. 

TTeecchhnniiccaall  AAddvvaannttaaggee::  To successfully

localize text, translators must understand

your text to maintain the integrity of the

technical meaning in the target language. 

GlobalVision's founders and employees

have extensive technical expertise in

software practices, web-enabled

applications, computer platforms,

operating systems, computer languages,

and leading-edge localization software

technologies in the following areas: 

• Online database and workflow 

management

• Interfacing to Content Management 

Solutions

• Terminology Management 

• Computer Aided Translation and 

Translation Memory

• Collaboration software 

This technical know-how enables

GlobalVision to not only service the

specialized localization and translation

needs of high-tech industries, but to also

apply that knowledge in the development

and use of efficiency software programs.

These programs facilitate localization and

translation processes, and improve the

productivity of our operations. And that

translates into major savings for you and

your customers.

Even companies outside of the high-tech

realm use technology. Web sites, internal

software solutions, even product collateral

often require sophisticated technical

knowledge. 

AAddvvaanncceedd  PPrroocceessss:: With the advent of

new tools and software standards,

localization tasks can now be separated

from product development. GlobalVision's

hybrid top-down, bottom-up localization

process enables the separation of the

"art" from the "science" while working in

the native file format. This allows

translators to focus only on translation.

Once the linguistic aspect of localization is

finished, our technical staff then fuse the

art and science back into the final

localized product. 

Our unique hybrid process shortens

localization time, creates the most efficient

localization environment, and insures

quality and continuity - and permits

simultaneous releases of your products

into 2, 5, 10, or more languages at a time.

While handling translation, we utilize the

most advanced translation process

available, relying on: best-of-breed, off-

the-shelf localization tools and

technologies such as Trados, Catalyst™,

WebWorks® Publisher; a slew of internally

developed tools to integrate them; and,

our own web portal gvAccess.com to

facilitate workflow, client access to data

and collaboration. 

As your text is translated, the computer

stores all source and target texts in a

database. Throughout the translation

process, all identical or fuzzy (not fully

identical) matches found in the database

are automatically retrieved by a constantly

running search engine.

This is made possible with translation

memory software. It enforces consistency

not only within the same document, but

also across multiple documents and

graphical user interfaces (GUIs) - giving you

much improved quality in the localized

products. 

Translations are automatically retrieved for

reuse as needed. No longer does a

translator have to translate the same

sentence twice, or wonder what a GUI

term or string has been translated to. The

search engine/database environment

approach shortens the translation update

cycle of every product release.

The terminology is then populated online

on gvTerm to give anyone that needs it

access to securely browsing and

downloading it. 

Furthermore, project details, status and

files are available online on gvProject so

you can access project intelligence and

resources 24/7.

With the GlobalVision process, you are

never locked into a proprietary tool or data

format. You own your translation

database. It is your intellectual property.

An efficient localization process may not

be a required core competency for your

company. It is definitely not your VARs',

distributors' or sales staffs'. You hire them

to sell for you, not to develop your

product. Localization is our core

competency.

QQuuaalliittyy  bbuuiilltt--iinn:: Our Quality Assurance staff

has only one objective in mind: delivering a

localized product that your end-user will be

thrilled to use. Nothing more, nothing less.

While our competition aims to please you,

we work to please your end-users. After

all, you are localizing your products for

them. We continue to tune and adapt our

work until it conforms to their needs. We

SSoolluuttiioonn



do this by building quality into our

localization process with: 

• Work product double-checked by 

a second translator 

• ISO9000 test requirement documentation

• Electronic delivery of translation memory, 

source, and final files 

• Consistent and complete localization

methodology and process 

In addition, GlobalVision offers a free cycle

of changes after your in-country

proofreaders have reviewed and offered

comments on the efforts undertaken. Our

localized products are guaranteed to satisfy

your end-users. 

Working with GlobalVision, you get results

quickly and efficiently with minimal hassles

to you and your staff. You can feel

comfortable taking that vacation you

always wanted to take after your product is

released!

YYoouurr  IInntteelllleeccttuuaall  PPrrooppeerrttyy::  At GlobalVision,

there are no fine lines in our contracts that

would strip away your rights to ownership

of your localized product, or your

translation memories and databases.

Everything you pay us to do is yours to

keep. You hire us to perform the translation

and localization for you, so you own it. It is

your hard-earned intellectual property, no

one else's! You keep full control, locally

and internationally, over who markets, sells,

distributes, supports, localizes and accesses

your product and product data.

IInntteerrnnaattiioonnaall  IInnffrraassttrruuccttuurree::  GlobalVision's

direct access to native translators and

computer engineers in the many countries

we operate in gives us a key advantage in

an industry that depends on qualified

human talents. 

With our headquarters in the United States

and many operations worldwide including

Europe, Japan and the Middle-East,

GlobalVision succeeds in maintaining

competitive costs and rates while staying in

close proximity to you, our client, to ensure

the highest quality services.

GlobalVision International, Inc.
is a private company, founded in 
1996. The headquarters are in
Westborough MA, with subsidiaries 
around the world. You can reach us at:

www.globalvis.com
infonow@globalvis.com
USA
276 Turnpike Rd., Ste. 234
Westborough, MA 01581
Tel: +1 (508) 616 6660

JAPAN Tel: ++81 (0) 45 910 3522
France Tel: ++33 (0) 6 23 50 07 23Copyright © 2007 GlobalVision International, Inc. All Rights Reserved. All trademarks and registered trademarks are

the property of their respective owners

LLaarraa  OO..,,  CCaannssppaann  CCoommmmuunniiccaattiioonnss::

"Working with GlobalVision is a breeze, I

wish all our suppliers had the same work

ethic! I never have to worry about prompt

delivery and they provide us with excellent

and thoroughly checked translation

services. Our account project manager is

great to work with... she's professional,

courteous, patient and flexible (our

deadlines and timelines are always chaotic)

and I would not hesitate to recommend

the whole team at Global Visions to

anyone looking for a turn-key company

that provides not only translations in any

language, but also are equipped to take a

project from beginning to end including

the DTP work which has proven to be

invaluable to us, since we work with so

many language versions of our clients

marketing materials."

JJoohhnn  GG..,,  ZZeeiissss--MMeeddiitteecc:: "I am quite

positively impressed. You met a very

demanding schedule with a minimum of

fuss required on my part. That is a big

bonus for me. I haven't had to nurse this

project along. What I can assess of the

translations, i.e., primarily formatting,

looks fine to me, and I know from

experience that there is significant

potential for errors in formatting, which

for other projects have required significant

amounts of my time to correct. So again, I

am pleased. 

We're off to a great start with you. After a

few more projects and feedback from

international affiliates and customers, if it

is of interest to you, I'd like to sit down

with you and discuss what you proposed

previously, that is an agreement or contract

for rates based on us using you as our

preferred or perhaps sole provider of

localization services, at least for projects

under my control, which is the vast

majority of our company's needs. Even if

you don't wish to go in this direction, I

expect I'll continue to use you on a per

project basis because your rates are already

low and I have not discerned problems

with your performance."

DDaavviidd  BB..,,  DDyymmoo:: "DYMO Software is

localized into 16 languages, ranging from

Chinese, to Czech, Polish and Hungarian as

well as all Western European languages.

After about five years working with a

European-based company for localization

we felt we needed to look elsewhere.

Our initial project with GlobalVision was

the localization of software and associated

documentation into Chinese. They were

able to provide it at a competitive cost, on

time, and with fewer problems than what

we had experienced before. Since then, all

localization has been moved to

GlobalVision and we couldn't be happier.

While GlobalVision has provided excellent

translation work for us, they also have very

strong project management that allows

them to meet their commitments on cost

and delivery. Additionally, while Trados is a

standard tool for localization, they

understand it and make full use of it. This

has allowed us to save money on

localizations and new product introductions

by reusing previously localized sections of

user manuals, help files and software UI's.

Lastly, coming at the end of a long bit of

product development, localization is often

done with tremendous time pressures.

Throughout such trying times, GlobalVision

personnel have bent over backwards to see

that our needs are met. This

professionalism has earned them a very

important position as part of DYMO's

extended enterprise."

CCuussttoommeerr  TTeessttiimmoonniiaallss


